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A how-to guide on designing your office to 
keep your team safe — and productive
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In fact, 70 percent want to work in the office for most of 
the week, while only 12 percent want to continue working 
from home full-time, according to Gensler’s recent U.S. 
Work From Home Survey.

That’s good news for business. Working in an office has 
a number of benefits for everyone, such as eliminating 
distractions; encouraging innovation through spontaneous 
interactions; supporting collaboration and community-
building; and even helping prevent burnout by giving 
employees a greater separation between their personal 
and private lives.

However, employees aren’t ready to return to the offices 
they left behind. They want to see changes designed to 
protect their health and safety as well as their newfound 
flexibility. Therefore, employers should be prepared to 
reconfigure their office to accommodate current employee 
expectations as well as ongoing business priorities. 

That means embracing a whole new way of working, 
one which creates a safe environment where talent can 
collaborate with one another, be more productive, and 
achieve their organization’s objectives. Read on to discover 
which solutions are right for your business.

GO DEEPER.
"The 30% Rule: Planning Your Team’s 
Return to the Office" is a practical  
guide for teams transitioning to a  
hybrid workforce.

Many employees are ready 
to get back to the office.

https://drive.google.com/file/d/1a_EFdb7JDCvBUBlOZaIwoa_B3pjZu-te/view
https://drive.google.com/file/d/1a_EFdb7JDCvBUBlOZaIwoa_B3pjZu-te/view
https://drive.google.com/file/d/1kFClEvAZxeW81zJ-CPr5ElnUhbAdpd0V/view?usp=sharing
https://drive.google.com/file/d/1kFClEvAZxeW81zJ-CPr5ElnUhbAdpd0V/view?usp=sharing
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GOAL 

Individual focus work without  
the distractions of home

GOAL 

A combination of individual focus 
work and group collaboration

WHAT IT MEANS 
Team members book desks ahead of time

BEST FOR 
Large teams in which a small portion want 
to be in the office sometimes

WHAT IT MEANS 
Staggered workstations facing each other

BEST FOR 
Teams that require short sprints of focus 
work as well as time to collaborate

SOLUTION 

Hoteling

SOLUTION 

Mixed-Used

Determining your office layout.

TIP! 
Use conference rooms and other meeting spaces 
for collaboration.

TIP! 
Assign members desks that they can always use 
during their shift.
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GOAL 

Collaboration, brainstorming, 
debate, and decision making

GOAL 

Managing a distributed workforce

WHAT IT MEANS 
Desks grouped together to create a 
meeting room within a private office

BEST FOR 
Highly-collaborative and creative groups

WHAT IT MEANS 
Turn your office into your headquarters, using 
one of the configurations above, while also 
giving team members access to dedicated 
desks in workspaces across the country

BEST FOR 
Teams with members living in different cities 
or different parts of one city who would prefer 
to come to a location that doesn’t require them 
to use public transportation

SOLUTION 

Conference Room

SOLUTION 

Dedicated Desks

TIP! 
Book phone booths and small meeting rooms for 
individual work sessions throughout the day.

TIP! 
Consider providing employees who live farther 
away with a ridesharing stipend on days they’re 
needed in your central office.



Industrious’ private offices and suites — the highest-rated 
workspaces in the industry — provide the most sustainable 
option for companies to manage newly distributed teams 
for the long term. We make it easy to find an office that 
works for you — even if you come in just once or twice a 
week. Recognized as one of America’s 500 fastest-growing 
companies in 2020 by Inc. Magazine, Industrious offers 
flexible terms and locations in more than 50 U.S. markets 
and Singapore.

Find your next office at industriousoffice.com. 

http://www.industriousoffice.com

