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A Game-Changing  
Development in the  
Fight Against COVID-19 

On Monday, November 9, biopharmaceutical corporation Pfizer and biotechnology 
company BioNTech announced potentially groundbreaking results in the race to 
develop a safe and effective COVID-19 vaccine: Early data from their phase three 
COVID-19 vaccine trial suggests that the vaccine could have an efficacy rate of 
more than 90 percent.

Pfizer and BioNTech’s announcement was soon followed by one from biotechnology 
company Moderna, whose COVID-19 vaccine appears to be 94.5 percent effective in 
early trials. 

With such promising efficacy rates, these vaccines may receive emergency use 
authorization from the FDA in the coming weeks, a move that could have profound 
implications for the world at large. Also affected? The way that businesses will function 
— and how millions of people live their day-to-day lives —  in the year to come. 

In other words: It’s time to start planning for 2021. 

For nearly a year now, businesses’ day-to-day operations have been stuck in limbo. 
Now, they can at last make educated decisions about how and where employees will 
work in the months ahead. Read on to learn what’s next for your business, what we 
know about the vaccine, and how a rolling return can help your team get back to the 
office while still letting you adapt to changing circumstances.

What’s Next for Your Business

Don’t expect your entire team to be immunized once a vaccine’s approved. 
The vaccine won’t flip a switch in terms of getting people back to the office. Everyone 
won’t be able to be vaccinated at once — nor will everyone want to be. You need to 
plan for uneven immunization among your team members, with the understanding that 
those rates will grow.

Things will get back to normal — eventually. 
Although it’s critical to start planning for the year ahead, it’s also essential to develop 
a rolling return plan that can accommodate a growing number of in-office employees 
without leaving remote or at-home employees behind.

CAN I REQUIRE THAT MY 
EMPLOYEES GET THE VACCINE?

In most business settings, the 
best practice is to encourage — 
not mandate — that employees 
receive certain vaccines. Always 
consult your employment lawyers 
and HR department before making 
policy decisions along these lines.

https://www.pfizer.com/news/press-release/press-release-detail/pfizer-and-biontech-announce-vaccine-candidate-against
https://www.nytimes.com/2020/11/16/health/Covid-moderna-vaccine.html
https://www.nytimes.com/2020/11/16/health/Covid-moderna-vaccine.html
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Some employees may want to return to the office — under certain conditions.
Many workers (70 percent) would like to spend most of their week in the office 
provided changes are made to address social distancing and cleanliness, according  
to Gensler's U.S. Work From Home Survey 2020.

What We Know About COVID-19 Vaccines

There will be a vaccine to help prevent COVID-19 infections. 
Not all viruses can be prevented by vaccines. But we now know that — unlike HIV or 
Epstein-Barr — COVID-19 can be effectively vaccinated against — and that’s reason  
to celebrate.

Ninety percent efficacy is a big deal. 
In comparison, seasonal flu vaccines tend to have an efficacy rate between 40 and 60 
percent; more than 90 percent efficacy could put both vaccines in the same category 
as the highly-effective MMR vaccine against measles, mumps, and rubella.

Distribution will take time ...
Pfizer and BioNTech anticipate having enough doses of the vaccine manufactured 
to immunize 15 to 20 million people by the end of the year, and additional effective 
vaccines like Moderna’s would add to this supply. High-risk groups will receive 
vaccinations first, with more widespread availability coming in summer or fall of 2021.

… and be more challenging than you might think. 
The Pfizer and BioNTech vaccine must be kept at -112°F (that’s really cold, which 
complicates storage and transportation) and requires each person to take two 
doses three weeks apart. Moderna’s vaccine doesn’t need to be kept at such low 
temperatures, but does require two doses.

Rolling Return:  
Why You Need a Phased Back-to-Office Plan 

If you want to get your team back to the office, you’ll need to put in a plan in motion 
now that can adapt to changing circumstances. The answer? A rolling return that 
gradually ramps up the number of team members who share a workplace. Here’s what 
that looks like — and how to develop a rolling return that’s right for your business.

Step 1: 

Get an honest read 
on how your team 
is doing.

Step 2: 

Don't wait — give 
employees who want 
a sometimes office 
the option now.

Step 3:

Make a plan for 
what could go 
wrong. That’s what 
your employees 
want to know.

Step 4:

Update your health  
and safety policies 
— or, partner with 
an expert — and get 
the ball rolling on 
your return.

Step 5:

Ramp up your office 
space and usage.

https://www.gensler.com/research-insight/workplace-surveys/us-work-from-home-survey/2020
http://What We Know About COVID-19 Vaccines
https://www.cdc.gov/flu/vaccines-work/vaccineeffect.htm
https://www.cdc.gov/flu/vaccines-work/vaccineeffect.htm
https://www.nytimes.com/2020/11/09/health/covid-vaccine-pfizer.html
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Step 1: 
Get an honest read on how your team is doing.

Before you make any changes, find out what currently is and isn’t working for your 
team, even if you think you already know. You may be surprised to find out how well  
— or how poorly — people are doing at home. Give them an anonymous survey:

1. How would you rate your ability to do the following while working from  
home on a scale of 1 – 10, in which 10 is outstanding:

• Focus on solo projects
• Collaborate with teammates
• Come up with creative ideas 

2. What do you want to keep about the way you work now?  
What do you want to lose?

3. How would you rate your mental wellbeing on a scale of  
1 to 10, in which 10 is outstanding? Your emotional wellbeing? 

4. What does a healthy and safe workplace look like to you? 

Step 2:  
Don’t wait — give employees who want a sometimes office the option now.

Once you’ve surveyed your employees, divide them up into three categories: always 
home, sometimes home, and never home. (Plan to resurvey them regularly, since the 
category they’re in may change over time.) You can help each group by:

Always Home: Making sure they have the equipment and support they need to 
continue working remotely.

Sometimes Home: Evaluating your existing office space to see if there are private 
spaces you could rotate team members in and out of. Or, by talking to your 
workplace provider about memberships that will allow them to work from a private 
office only on the days they want to come in. 

Never Home: Using  or investing in long-term private offices for those team 
members you know will use them four or five days a week.

Step 3:  
Make a plan for what could go wrong. That’s what your employees want to know.

Be prepared. What will you do if rates go up in your area? If there’s an outbreak in your 
office? How will keep remote team members in the loop as more people come into the 
office? Take the time to brainstorm and write down anything that could go wrong so 
that you can put a plan in place. These questions aren’t as unknowable and scary as 
they seem. Counter to what it may feel like, having pre-planned answers will make it 
easier to do a rolling return.

Step 4:  
Update your health and safety policies — or, partner with an expert — and get  
the ball rolling on your return. 

With your list of what could go wrong in mind, update your health and safety policies  

HEALTH-AND-SAFETY CHECK

When evaluating a provider, you 
may want to check and see if it 
has used the Workplace Operator 
Readiness Council’s Return-to-
Office Playbook — or other third-
party resources — to enhance its 
health and safety standards.

https://www.industriousoffice.com/oasis
https://www.industriousoffice.com/oasis
https://www.industriousoffice.com/shared-workplaces
https://drive.google.com/file/d/1YZ8QINkQRQboNUPXhJYOeb4Xbd5ujWaQ/view
https://drive.google.com/file/d/1YZ8QINkQRQboNUPXhJYOeb4Xbd5ujWaQ/view
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in order to protect your employees. You can take on that challenge yourself or 
outsource it. For example, you need to consider upgrading your office’s HVAC system; 
requiring masks; and implementing physical distancing.

Once those decisions have been made, clearly communicate them to your team so 
that everyone knows exactly what’s required of them in the office. Finally, regularly 
update your health and safety policies as new information and best practices come 
to light.

Step 5: 
Ramp up your office space and usage.

Times have changed. Your office doesn’t have to be a fixed space that you’re locked 
into long-term. Instead, it can be a network of spaces that evolve with your business. 
Once you have a plan outlined, retrofit your own space or find a partner who can 
deliver it — while giving yourself the flexibility to change your plan over time.

Phase 1: Take Immediate Steps
As outlined in Step 2, there may be a small group of team members who are ready 
to return to the office right now who can begin working from private offices near 
their homes once or twice a week while others stay remote. 

Phase 2: Facilitate Collaboration
As the vaccination rolls out, invest in a central team office that members can rotate 
in and out of when they need to work together, face-to-face. You may want to come 
up with an alternating schedule in which different members work in the office on 
different days.

Phase 3: Scale Up Your Space
As more people become immunized, either grow your homebase location or add 
on a second base of operations to accommodate members who now live farther 
away. Continue to build until you have a workplace that’s sustainable even after  
the pandemic is under control.

TEAM SAFETY

Looking to bring groups back 
into the office? Rethinking Your 
Office Layout can help you find 
a way to reorganize your office 
to help everyone work safely and 
efficiently.

https://drive.google.com/file/d/1KuGEkjfRkEJEuwX2ekK_yNqglT95jvD7/view
https://drive.google.com/file/d/1KuGEkjfRkEJEuwX2ekK_yNqglT95jvD7/view


Industrious’ private offices and suites — the highest-rated workspaces 
in the industry — provide the most sustainable option for companies 
to manage newly distributed teams for the long term. We make it easy 
to find an office that works for you — even if you come in just once or 
twice a week. Recognized as one of America’s 500 fastest-growing 
companies in 2020 by Inc. Magazine, Industrious offers flexible terms 
and locations in more than 50 U.S. markets.

Find your next office at industriousoffice.com. 
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